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Disaster Recovery                
Strategies Discussion  

 
  
 

Frank Westrum discussed the disaster recovery initiative conducted at 
the Department of Health.  Business units thought at first that hi-tech 
solutions were needed, but later determined that preparations that are 
far more practical were all that were needed in many situations. They 
determined that disasters are geographic based, not business unit 
based, so they made similar preparations for each business unit 
located in the same remote facility. 
 
Tony indicated that disaster recovery should be part of the offering at 
the state data center and offered to convene a group of interested 
Chief Information Officers (CIOs) to define statewide disaster 
recovery needs.  Interested CIOs included Frank Westrum, Bill 
Kehoe, Christy Ridout, Marla Kentfield, Rob St. John, Lynne McGuire, 
Grant Rodeheaver, Kit Bail, Mike McVicker, Brian Ferris, along with 
Tony and Gary Duffield of DIS.  The first meeting will be scheduled for 
the week of June 14 or 21.  All CIOs are welcome to attend.                 
   

Executive Steering         
Committee (ESC) Update   
 

Keith Kawamura, CAB representative to the ESC, walked the CAB 
through key discussions from the last ESC meeting.  Please refer to 
the April 20, 2010 ESC meeting minutes at 
http://ittransformation.wa.gov/governance/G_Exec.aspx 
  

  

IT Savings Exercise  
 

Stan Marshburn and Tony reported that of the first group of 15 
agencies to be interviewed, all but the last three have been visited.  
They discussed the challenge of hitting the $30M GFS cost savings 
target given the number of exempted agencies. The Office of 
Financial Management (OFM) is working with agencies to help them 
identify the most reasonable methods to achieve the savings. 
Agencies should document recent savings that have already 
occurred.  All savings must be achieved by the end of  Fiscal Year 
2011.   
 
Savings should be achieved at both the agency and statewide levels.  
Agencies not in the top 15 should contribute as well.   
 
A contractor came on board May 12, 2010 to assist agencies in 
identifying savings opportunities. The contactor will provide a checklist 
of frequently found savings opportunities for agencies who wish to 
use it, to identify specific savings possibilities.  
 
Support contracts are often a good place to look for savings. Vendor 
contracts with individual agencies may be consolidated into statewide 
contracts with better financial terms.   

   

Update on HB 3178  Blake Chard reported that sections of the bill are being tracked and 
action plans are being developed for each.   

http://ittransformation.wa.gov/governance/G_Exec.aspx
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 Information Technology (IT) related costs will be tracked with 
AFRS code changes. 

 To report on benefits achieved versus projected for key IT 
projects, DIS and the Information Services Board (ISB) will utilize 
the IT Biennial Report. 

 To assist agencies in achieving their savings goals, a contractor, 
PTI, has been engaged. Agencies wanting to engage PTI should 
email Blake Chard at Blake.Chard@dis.wa.gov.  Blake will 
manage PTI’s time across all agency engagements.   

 DIS and OFM will assess the governance of IT for the state.  All 
statutes and policies will be examined. New legislation could be 
proposed based on results. Tony wants CIOs involved in the 
governance discussion along with the legislature, ISB, and other 
groups. A process is currently being developed for this task.     

 OFM is contracting for a consultant to assess the efficiency and 
effectiveness of the use of the new state data center. 

 DIS is leading development of the state IT asset inventory and will 
collect agency inventory data.  Agencies should draw the asset 
data from their existing systems, from CAMS, and other sources 
already used in standard agency operations.    

  

Shared Services The CAB discussed the process to move forward with each shared 
service.  It was decided that the To-Be service definition for each 
shared service should be presented at the CAB before proceeding to 
the ESC, design, and pricing. Please note that a full go/no go 
business decision for a shared service occurs after design, service 
levels and prices have been agreed to by consumers and the 
provider.  In June, a briefing will occur that describes the service 
definition that will be designed and priced.    
 
The CAB should set priorities on which shared services, or parts of 
services, to pursue first.  
 
Kit Bail will meet with the agenda setting group and shared services 
leaders to form the agenda and shared service presentation format for 
the June CAB meeting.       

  

 
 

mailto:Blake.Chard@dis.wa.gov

